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Date: 28-01-2019

To,

The Principal
R K College of Engineering

Through HOD-MBA

Sub: Request permission to conduct Two-Day Seminar on “Strategic HR Management

and Planning” - Regarding.

Sir,

I request you to grant permission to conduct a two-day Seminar from 04-02-
2019 to  05-02-2019 on “Strategic HR Management and Planning”. This seminar will
be very useful to the students with regard to Resolving matters such as organizational

culture, hierarchy structure, effectiveness of operations, Resource — role matching and

performance challenges.

py::{lr;;{':/:'npAL Yours Sincerely
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Date:29-01-2019

To
Mr. Dr.K. Srinivas , Professor

Priyadarsini Institute of Technology & Management
Sir,

Subject: Request invitation for delivering Expert lecture for Two day seminar on

“Strategic HR Management and Planning” on date : 04-02-2019 & 05-02-
2019- Regarding.

Respected Sir,

The department of Management Studies is organizing “TWO DAYS
SEMINAR ON “STRATEGIC HR MANAGEMENT AND PLANNING” during 04-02-2019 &

05-02-2019.1 am happy to invite you as a resource person.

| request you to accept the invitation and arrange to send the relevant study material

so as to include in the course book a line of reply will be much appreciated.

Thanking You,

Yours Sincerely
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Two Days Seminar On

Date: 04-02-2019

“STRATEGIC HR MANAGEMENT AND PLANNING”

Organized by

Department of Management Studies

R K College of Engineering, Vijayawada
PROGRAMME FLOW DAY : |

Coordinator : M.Raviprasad

i

Time Speaker Topic to be delivered
10.00 AM
to M.Raviprasad Welcome speech
10.15 AM
10.15 AM
to Mr. N.DhanunjayaRao Introduction about the program
10.30 AM :
Dr.K. Srinivas , Professor
10.30 AM | Priyadarsini Institute of Technology & > Develop an HRM — plan
to Management > A ; t HR it
11.30 AM | Srinivask2417 @gmail.com s haaiainiiids ol
+91-9290458123
11.30 AM
to TEA BREAK
11.45
Dr.K. Srinivas , Professor
11.45 AM | Priyadarsini Institute of Technology & S ER ehecis Tt Tor Rsontee
to Management Management
01.00 PM | Srinivask2417 @gmail.com
+91-9290458123
01.00 PM
to LUNCH BREAK
02. OO PM
-:ﬁr.K. Srinivas , Professor
)¢ sl
/ 9,2 OO PM ynaaclgaer;l]r;n ltnstltute of Technology & > Skill gap Analysis plan
f" {)&*SO’PMD‘ \y‘ a7 @ealcomn > Forecasting HR requirements
‘ [£91-9290458123 PAINGIPAL
e : -\ EAE]
JArwﬁ// i nam (M),
Kethanat 21 456
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Two Days Seminar On

Date: 05-02-2019

“STRATEGIC HR MANAGEMENT AND PLANNING”

Organized by

Department of Management Studies

R K College of Engineering, Vijayawada

PROGRAMME FLOW DAY : I
Time Speaker Topic to be delivered
10.00 AM
to M.Raviprasad Introduction about the program
10.15 AM
Dr.K. Srinivas , Professor
10.15 AM | Priyadarsini Institute of Technology &
to Management » Strategies for HR-Planning
10.30 AM | Srinivask2417 @gmail.com
+91-9290458123
10.30 AM
to TEA BREAK
11.30 AM
Dr.K. Srinivas , Professor
11.30 AM | Priyadarsini Institute of Technology & > Estimates‘Company’s Future
= RMARE e HR-Requirements
11.45 Srinivask2417 @gmail.com 9
+91-9290458123
11.45 AM
to LUNCH BREAK
01.00 PM
Dr.K. Srinivas , Professor
01.00 PM | Priyadarsini Institute of Technology & » Determine the tools required
to Management for employees to complete the
02.00 PM | Srinivask2417 @gmail.com job
—+ +91 -9290458123
02,00 PM ] 2N
. tp \feedback from the participants and vote of thanks by Mr.M.Raviprasad
03: 30 JFihoal O
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A REPORT ON “ STRATEGIC HR MANAGEMENT AND PLANNING ™

Title: “ STRATEGIC HR MANAGEMENT AND PLANNING ”

Expert: Dr.K. Srinivas , Professor
Priyadarsini Institute of Technology & Management

Srinivask2417 @gmail.com

+91-9290458123
Date: 04t & 05t ,February 2019

Venue: Room Number F10, Department of Management Studies, RKCE.

Coordinators: M.Raviprasad

Organized by: Department of Management Studies
Total Participants attended: 100

The Students attended to the seminar on “STRATEGIC HR MANAGEMENT
AND PLANNING” with full enthusiastically throughout a day. Dr.K. Srinivas ,
Professor has elaborately explained about the Schemes and Advantages of *
STRATEGIC HR MANAGEMENT AND PLANNING” . Resolving matters such as
organizational culture, hierarchy structure, effectiveness of operations, Resource — role
matching and performance challenges.The detailed topics are showed in program

flow. The seminar was very useful as well as effective for the participants.
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Resource Person Profile

Presently Working as Assistant Professor of Management Studies at KL Business
School, KL University, Vaddeswaram. Having 12 years of Teaching experience and

Giving Guidance to the students for their Projects

A SEMINAR ON STRATEGIC HR MANAGEMENT AND PLANNING :

Strategic HR planning predicts the future HR needs of the organization after analyzing
the organization's current human resources, the external labor market and the future
HR environment that the organization will be operating in. As said “well begun is half
done” and the beginning of anything great starts with excellent planning as planning
is the initial step in the area of management. To manage everything well in any
organization, the key factor is to plan everything perfectly. Since human assets are the
most precious assets in the organization based on whom the journey of success starts
so planning them well becomes even more essential, and this prospective approach

for the human resources is called Strategic Human Resource Planning.

Strategic HR planning is an essential component of HR management. Almost every
sized organization has a strategic plan that guides the organization in successfully
meeting its mission. Organizations regularly complete financial plans to ensure they
achieve organizational goals, and while workforce plans are not as common. Strategic
HR management is defined as “Integrating human resource management strategies
and systems to achieve the overall mission, strategies, and success of the firm while
meeting the needs of employees and other stakeholdefs.”Strategic HR planning is a
process that helps an organization to identify current and future human resources
needs to achieve the end goals. It links human resource management to the overall

strateg;c plart 6{&{1 organization.
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STUDENT ATTENDANCE FOR SEMINAR ON “ STRATEGIC HR MANAGEMENT

AND PLANNING”

Hall Ticket Signature Signature
Student Name
SI.No: Number Day - | Day - 1l
1 | 18MCIE0002 | AKULA PRIYA BHANDAVI 79/1'29\ B7 v
2 | 18MCIE00)7 |Y.KISHORE Yotdgdwont— [ pighove
3 |18MCIE00J4 |V NAGA VENKATA KASTURI Koskpri .V TR R
[ s { My
4 | 18MCIEO0I9 | VEERANKI PRATHYUSHA v Bl |y ke
) J (A4 LL., LA '/
5 | 18MCIE00I2 | U.SANKAR v
6 | 18MCIEOOIT | T HEMANTH MANIKANTA / /_/ i' &71 T M .
7 |18MCIE00IO | T.REDDY SEKHAR - 5 el 7 j T
8 | 18BMCIEOOH9 | T.HVSD MALLESWARI Ml ewm, Malle soas]
9 | 18MCIEOOH4 | TAMMU RAJESH Mm%/ (p@‘sus‘f%
10 | 18MCIE00G! | S.NIRANJAN W W
11 | 18MCIEO0GO | SAKAMURI PARTHA SARADHI % v, @Sc&k
12 | 18MCIEOOF3 | P.RAMBABU b (Ve
13 | 18MCIEOOF1 | PULIGETI SARANYA P. Sy 8k
. A . ]
14 | 18BMCIEOOEO | P.BALAKASAYYA 'P ‘B’ o K[ b ;3/' 1
’ AAAY YA, "OalaRAS A,
15 | 18MCIEOODS | PATHAN KHAZA KHAN Vi ' /
16 | 1BMCIEOOD7 | P.SHAHID P 97 ’ﬁ%&hc‘y
17 | 18MCIEOOD6 | PARASU CH V R S SAI / "
b chud spi | Pchrys Sad
18 | 18MCIEOOD5 | PARASA YAMINI Vo o > Do’
19 [18MCIEO0C9 | PADAMATA RAHUL ROY
70 ]8MC]EOOC8 N NARAYANA NAVEEN f\j Ahmu/m.o. A/HIM nl- /’\I&Ul%ﬁﬂ(t Aj’/l/i[l
N /\[éN@t“—\ ale Alow e
21 | 18MCIEOOC7 | NUSETTI VEERA NAGA RAMYA
W Qa/mﬂ
22 [18MCIEO0CO | NAKKA RAJESH Folt— W
23 18!\}6&/\% NADAKUDITI JHANSI @ N # aaéi
24 1%%(1500.8 <\\KANDULA VENKATA LAKSHMI | ), ﬂ? /
| tCl 5 E K Wl K. //,M/LC’ i
25 1; C1E0OI f;gRZC;JTU VENKATA 5‘:&1\;&5%? @mpm v SQ&R v
26 |1 Mfl EEO/v LLARTHI NACARAJUL KT8 ¢V CWRY I eSape i
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27 | 2IMCIE0022 | KESAVAMATAM MANASA e, e
28 | 2IMCIE0024 | KOTHAMASU GOPICHAND F

29 | 2IMCIE0048 |V BALA KRISHNA ki. f:lm iﬁ/w
30 |2IMCIEO008 | BVNKSATKERTHANA |, " 0o |r 00 g

31 | 2IMCIE0034 | POLIMETLA RAVITEJA s o

32 | 2IMCIE0047 | VADIGINA JHANSI RANI S N e

33 | 2IMCIEO050 | VENGALA PRANESHA Y /” }/Jm/% U, Ao ney
3| 2IMCTE003T | PASUPULETIGEETHAVANI | " |

35 | 2IMCIEOOI0 | BODDU CHANDANADEVI |~/ | = =

36 | 2IMCIE0021 | K KRISHNA KANTH Lol 5

37 | 21MCIE032 | PASUPULETI NAGA HARSHA [p, acgp et |02 s
38 | 2IMCIEOD43 | SUBBA RAO AMARTHALURI | SuMk0l Rae | sy
39 | 2IMCIE0017 | GAJULA TRIKANTH o Tt | i
40 | 2IMCIE0049 | VEMURI BHAGYASRI 4 )

41 | 2IMCIE0057 | NARISETTI SAIDU BABU Q0fu Daby

42 | 21MCIE0027 | NAVEEN MORLA Mot e | Mol

43 | 2IMCIE0052 | PAGADALA SAI MANIKANTA i (ML

4> | 2IMCIE0028 | PALUPU RUTH SAMEERA ,Q[Qm Lo (R0 Lo
46 | 2IMCIE0041 | SEELAM KIRAN GOUD 5. Vi el | S Koo fond |
47| 2IMCIE0051 | SHAIK NAZLEEN agleen .

8 | 2IMCIE0042 | SRIRAM SAMUEL RAJU Roju Raiv

49 | 2IMCIE0003 | T CHENNAKESAVARAO T 2 T S
20 | 2IMCIE0046 | UDAYABHASKAR G 61 udidpetry |G, udoe Rhosg
> | 2IMCIE0043 | SUBBA RAO AMARTHALURI Gl e Aot Sl 5100 A,
>2 | 2IMCIE0050 | VENGALA PRANESHA <%mwkp\ el
53 | 20MCIA0103 | KALIVELA THIMOTHI [ M P,
2 L/:20.\@1A0104 NAIDU SAMYELU RAJU: Cl M@% Pbidu
55 | 20MC 1A0105 | P MOHAN I@RISHNA wif nﬂoh% . 'P~\ ;\;og?m 2

: A “? A

_W»f@,\ns ‘QMC’,%; 106 | PEGADA MA‘W,}(UMAR ) . Mcuu P Mo
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57 |20MC1A0107 | T VENKATA AKARSH T v Mandh | 771 Avarth
58 [ 20MCI1A0201 | CHITIKI PRATHAP REDDY il e /ﬁm
59 |20MCIA0301 | BUDDAPPAGARI SREENIVAS [g g imival | Sm\m
60 |20MCIA0302 | D GANESH KUMAR A
61 | 20MCIA0303 | KUNIBANDA NARESH Dm 2 M
62 |20MCIA0304 | M SUNIL KUMAR M %\m)k\lmn M- 9@:}"(137
63 | 20MC1A0305 | NEELAM VENKATESWARLU | | . ikt tari puvoue et fovavlin
64 | 20MC1A0306 | PEESA LAKSHMANA RAO P Larshmondy, Bl 9
65 | 20MC1A0307 | SHAIK RIYAZ AHMED SR AHMED | s A Mep
66 | 20MCIA0308 | TIRUVEEDHULA AKHILSAl 7 A plil coi | . akhiL s
67 | 20MC1A0309 | PALIVELA SIVANNARAYANA )7 N £ ¢l -
68 | 20MC1A0401 | ALLAM SURENDRA
69 | 20MC1A0403 | ARLAGADDA SAl KUMAR &JL _g:igz&
70 | 20MC1A0405 | BAKKIREDDY DILEEP REDDY D 77,’/#[7 7 Dre)/pp
71 | 20MC1A0407 | B NAGA NARASIMHA RAO -y\?mmm ' rogpyoongi-
72 | 20MC1A0409 | C YAMINI Vool s Z% s
73 | 20MCIA0411 | CHAVALA PAVAN KUMAR |- LR, Pz | C rerm Pt
74 | 20MC1A0415 | D VENKATA PAVAN KALYAN A
75 |20MC1A0417 | DEVARINTI RAJESH %’@f’fa“ /%obi%h
76 | 20MC1A0419 | ERAGADINDLA SREENU P-'W o W
77 | 20MC1A0421 |G CHANDRASEKHAR Glhodse, | € ot
78 | 20MC1A0423 | G LAKSHMI GAYATHRI TR, i AR
79 | 20MC1A0425 | GOLLA LAKSHMI KANTH 67 b ok | o L Kok
80 | 20MC1A0427 | GORLA GANAPATHI YADAV
81 |20MC1A0429 | GUNDIMEDA SUNNY %Zégm%” ééi F{’é'(;b/
82 | 2IMCIA6105 | BELLA SRINIVASU Sm . S;:M!'w i
83 '2P1MECJA6106 B MALLESWARA REDDY B mallesomie] g | e 5
% ‘W? B SUBRAHMANYA AVINASH 3R ol | s Artresh
J Wnna BOMM% | YESU. RAJ it {5‘1 Yol | 5, Vepwan
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“A Seminar on Strategic HR Management and Planning”
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